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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – May 11, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 via 
Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Mike Gomarlo, Greg Johnson, JR Coughlin, Bill Hutwelker  
 
ABSENT: Lynn Rust 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Todd Horner from Southwest Region Planning Commission (SWRPC) among others who 
did not speak 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 235 370 4380 #. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
MINUTES: 
The minutes for meeting of February 10, 2020 were discussed. Johnson moved to approve the minutes of 
February 10, 2020 and there was a second by Jr Coughlin. There was no further discussion, and all were in 
favor except for Hutwelker who abstained. Motion passed. 
 
NEW BUSINESS 
Election of Officers (tabled to next meeting) 
 
Southwest Region Planning Commission (SWRPC) – Todd Horner 
Horner reviewed two programs he is involved in managing. The first noted was the Comprehensive 
Economic Development Strategy (CEDS), which is a framework to coordinate economic vision and goals. 
2006 is the last time one such was done. Building relationships is good but also federal programs often 
require projects be included in the CEDS. The second he noted is the federal CARES Act with new programs 
in the works. One program he spoke about was Economic Adjustment Assistance which is funding $1.5 
billion for a variety of project like public works, and economic developing programs, and these require a 
CEDS. He said they updated the projects to include programs in the area. They are planning on review of 
proposals in late May and early June and actively soliciting projects from the Towns. Horner said he would 
email to Bachler the URL for the form to solicit projects. Bittel said the only project currently in the CEDS is 
Safford Drive Industrial Park improvements. Bachler said there are no other projects listed. And he asked 
Horner how far along the plan has to be in development to be considered. Horner said conception level 
projects would be acceptable. He said Swanzey Enterprise Zone (EZ) was included in 2015. Bachler said the 
Economic Revitalization Zones are associated with Safford Drive and the Homestead Woolen Mill. Gomarlo 
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asked about Homestead Woolen Mill and surrounding properties and Bachler said the Economic 
Revitalization Zone extends to a variety of properties near to the mill. He noted the Enterprise Zone only 
covers the Safford Drive area. Gomarlo referred to one property that needs to be considered as an eyesore.  
 
Bachler said State Route 10 infrastructure, an extension of water lines, might be a good project. Fire pond 
infrastructure also for fire suppression where there is an absence of public water was noted by Bachler. This 
is a tool for economic development. Horner said they are both worth submitting. Infrastructure is often 
needed for development of commercial property. They would be eligible for funding (in support of 
infrastructure improvements).  
 
Bittel addressed the fire pond issue. The primary concern is further development along State Route 10 
where there are desirable commercial properties and they need proper infrastructure to support that 
development. He said it is complicated by the private ownership of the water company. He said a fire pond 
is an answer to an area that is a rural setting where businesses are spread out. This is an innovative idea for 
less dense areas in New Hampshire which are the majority of the state of New Hampshire. Branley noted 
that there are 2-3 businesses facing impediment to construction without a fire pond because they need 
water for fire suppression. Bachler said if a business wants to do an addition and needs additional fire 
suppression and other businesses are nearby, construction of a fire pond to serve several businesses is a 
benefit for future expansion. Bittel noted a similarity to homeowner’s associations which build sewer and 
water system for a number of homes. It is a tried and true concept. The idea is to build a fire pond that is 
large enough to service several businesses.  
 
Bittel said water problems inhibit economic growth. Horner asked if this fire pond concept would be useful 
in other locations in town or only this cluster of businesses. Bachler said the Whittemore Farm Road area 
would be another location. Bittel said there are other areas that are clustered that could benefit from 
enhanced water supply. Bittel said rather than multi-million-dollar answers for infrastructure, this lower 
cost option which would allow rural communities to have some flexibility. Branley said at least 3 businesses 
have gone through site plan and zoning process but are on hold for lack of sufficient water. This is a small 
outlay for millions of dollars of improvement.  
 
Horner said two proposals appear to be worth considering:  

1. Design project to create a tool kit for location in small towns benefiting from fire ponds – 
compelling proposal if businesses have gone through zoning and planning and cannot move ahead 
without water suppression 

2. NH Route 10 – extend sewer and water service – engineering feasibility study 
 

He said getting costs would provide clarity for proceeding. Bittel asked for comments from committee 
members. Johnson said the focus should be on these two projects. He said he agrees that water and sewer 
are needed. He asked about Safford Drive water pressure being an issue. Bittel said he isn’t sure. He said he 
felt that it could be resolved when development occurred.  
 
Horner reiterated that late May or early June are the dates for projects to be considered, so have proposals 
within next week or two. 
 
Gomarlo asked how much money is available. Horner said $1.5 billion was allocated for this particular 
program but doesn’t guarantee funding. Inclusion in the strategy can also boost scoring for other projects. 
He said federal funding programs are extremely competitive and the funds can run out quickly. Bittel said it 
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is important to get the project into submission, particularly the State Route 10 project. Horner said it will be 
an 80/20 match so there is an advantage to moving ahead quickly.  
 

Motion was made by Bittel that the EDAC endorse the Town’s expedited filling of a form for CEDS 
for both the fire pond project and a broad study for infrastructure improvements along West 
Swanzey State Route 10 corridor, second by Johnson. There was a discussion about the corridor 
which members agreed runs from City of Keene town line to Town of Winchester town line. All 
were in favor by roll call. Motion passed. 

 
Horner spoke about program called Monadnock Vital Economies from SWRPC. He provided another link for 
this program, which offers economic development planning assistance to towns. He said the program could 
review zoning changes, streamlining permit processes, consider tax incentive programs, and/or update the 
Master Plans. The idea is to help municipalities craft policies to induce economic development. He noted 
there is uncertainty about the future due to COVID-19 but SWRPC is willing to assist with planning for 
economic recovery. He referred to medium- and longer-term strategies. He asked what the Town is hearing 
what business in town need to survive during the health crisis. 
 
Bachler said staff has been reaching out to businesses. He said the Town’s website has resources listed for 
businesses. He said the Town has reached 20 businesses and 8 has received funding though the Paycheck 
Protection Program. He said the State Small Business Association (SBA) office said 88 local businesses have 
received funding. This crisis has impacted the service industry while manufacturing has remained up and 
running. He said it was encouraging to see how many businesses were able to continue operations. He 
noted that outreach is a time-consuming effort and staff has been involved.  
 
Bachler said another idea is to have SWRPC help that effort by meeting businesses and collecting more data 
about their experience. Johnson said one thing that SWRPC could do is assist in bringing businesses to the 
area and promoting State interest in the Monadnock area. Horner said SWRPC has wanted to be more 
active but 90% of funding has been supported by grants. They have to find the funding source to support 
staff for any project. They have been able to cobble together more resources right now that can be tailored 
to local municipalities. Monadnock Vital Economies could be a better source of assistance. Horner referred 
to finding outdoor space for restaurants and retail for dining and shopping.  
 
Bittel said the EDAC wants to concentrate on the State Route 10 corridor and that is where we need help. 
Bittel asked for other comments from the members. Bachler said he would work with Horner. Bittel 
thanked Horner. 
 
Review of Arnett Development – table to next meeting 
 
Next Meeting:  June 8, 2020 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Gomarlo and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:05 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


